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an approach to develop policies, practices and % % and Design Thinking

interventions to assist organizations and individuals
to make better decisions by understanding
the rationale and process. Key is to prioritize the

user’'s perspective to improve program outcomes. O—O The goal was to support

j organizations to identify
Bl insights were used in EASIEST's 4 D approach to C —O improvements in organizational
identify, design, and test behavioural strategies 0 efficiencies by introducing smaill,
to improve programs and address service low-cost innovations
delivery gaps.
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HUB 10UTCOMES HUB 2 OUTCOMES

Focused on organizational response to

ot Te. Improved communications between 1 )
’ service providers and newcomers the pandemic by developing resources to
r g using Bl informed texting innovation improve communications with staff and
p clients, staff engagement and support staff
E e Text messaging increased clients’ and clients to use online platforms.
: N attendance at program events,
o = activities, and workshops Hub 2 participants reported increased
Trepnet capacity to use Bl to improve service
Hub 1 participants reported increased delivery processes and staff engagement.
capacity and knowledge about using Bl
and evaluating programs An additional outcome was increased

collaboration between Hub 2 participants
to share resources that helped them
respond to organizational challenges.

EASIEST's OVERALL
OUTCOME

Increased organizational capacity to use
behavioral insights to innovate programs
and improve services to newcomers
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